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Fleet Risk Management Programme

We have developed this risk management programme to
establish a policy of accident prevention and committing our
business to:

e Reduce accidents and harm to employees and others
e Eliminating human suffering from accidents

e Reducing the indirect costs of accidents

e Containing the cost of insurance

Our aim is to reduce to minimum, injuries that employees
and members of the public suffer from fleet activities and
vehicle accidents.

We must also recognise that accidents have a negative effect
on potential for profit. Indirect costs of accidents, combined
with insurance costs, are a serious concern and we intend to
reduce them by keeping the number of accidents to a
minimum.

This is an important management responsibility which we
accept and give equal consideration to this as for our
procedures for Health and Safety, Quality, Care for the
Environment and the volume and costs of production.
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For this risk management programme to be effective each
employee needs to share equally with us in preventing
accidents. We fully intend to provide, in administering this
programme, the leadership and direction to which
supervisors and employees will respond.

We earnestly request that every employee devotes their
attention to making this risk control programme an integral
part of day-to-day business operations.

Andrew Chrystal
Managing Director
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